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Revised Ordinance 55
For the Degree of Master of Business Administration

Awadhesh Pratap Singh University,
Rewa (M.P.)

. The MASTER OF BUSINESS ADMINIETRATION (M.B.A) Programme ghall be a full- time

two-year programme of teacheng and leaming.

Only such candidale of any facully of a stalutory university who have secured a1 least 50
marks al the degree axamination of the post- graduate examination shall be eligisle to apply
for admission o M.B.A. course through an Admission Tes!, conducted by the university, The
nature, scope and other necessary details of admission lest and the rules of the admission
shall be such as may be decided and nolified by the university fromh time 1o time.
Resamnations and Relaxation may be madea in a case of ST and 5T candidates as per the
admigsion rules.

The scheme of the examination and the scope of the studies in various subjects for MBA
Programme examinabon may be prescribed and nolified in the prospectus for the
concerned examination by the university from time lo time,

English shall be the medium of the test, nstruckions and the examination.

MBA Previous and final Examination shall comprise a total of seven papers incleding viva —
voice test (subject to change by the Board of studies). Every paper shall carmy 70 marks. An
extra 30 mark iz allowed for inlemal assessment in each paper. The viva-voice shall camy
100 marks.

A candidate who has completed his regular course of sludies in the university for one
academic semester may be admitied o MBA Previous, First Semester Examination

A candidate who was passed the MBA Previous, First Semesier Examination and has
completed a resguiar course of studies for the second semesiar may be admitted to the MBA
Previous. Second semesier Examination,

A Candidate who was passed the MBA Previous, Second Semester Examination and ha
completed a regular course of studies for tha MBA Third semestar may be admitted 1o tha
MBA Final samasier Examination.
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Uetared passed in the second Division. Candidale obtaining 80% and above in the apgregais

10

12

shall be declared passed the first Division.
In the case of candidales appeanng as Ex- Studenis, marks assigned to class participation
and writlen assignment for each paper shall be carried over from the year in which the
candidale was a ragular studenl.
Fending the declaration of resuli of the firs! semester (in previous and final) candidates may
be allowed 1o Persue provisionally the course of studies for the second semesler in their
fespedlive classes, However, il a candidate fails o pass in a8 many as threa papers of a

All the siudents will have 1o undergo sixty days practical training in an industrial’ commercial
organisation of repute duly approved- by the director of the MBA Course. They will have to
submit a training rapmtfwmmummuuﬂimmrﬂﬂmmﬂﬂmﬂaﬂﬁﬁ ninety days
-:-fu-.emumﬂmww-mmmgmmtmmmmmmnl
MEA (Final) semestar Course,

Hmlwmﬂpmﬂlﬂudfurinuﬁnm mnhﬂwwmﬂmﬂﬂm of. genaral
ordinance. Matters not provided for even in the general ordinances shall ba governed by
order passed wm&uﬁe-manwhnﬁwmnmmmanrmm.
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CURRICULUM

The MBA programme is a full time postgraduate degree course, spread
aver a period of two years divided in to four semesters. Semester st deal with
the basic foundation areas Viz. Management Concept, Quantitative Aptitude
Accounting for Managers, Managerial Economics, Organisational
Development, Business Laws and Computers, Semester lind deals with the
basic functional areas Viz. Finance, Marketing, Personnel, Operations an
information Technology. At the end of the second semester the student have
o under go a vocational training of six week in any of the industrial/commercial
establishment of repute and have to submit a project report in duplicate (1o be
evaluate in the semester lll in the department after completing the training.
Semester |ll & IV expose the student to four specialization areas out of which
the students is required to study a compulsory specialisation of Marketing
Management and select one optional specialisation with a few compulsory
papers, At the end of Semester IV the students have to submit a Researc
Report in duplicate (to be evaluated by one external and one intemnal examiner
in the semester V), on their area of specialization. '

In all, the students have to study 28 papers (including 4 optional papers)
in the complate curriculum. The grand total of maximum marks is 3200,

At the end of | & IV semester the students have to give viva-voce on therr
curriculum (to be evaluated by one external and one internal) and at the end of
Il semester the student has to give viva-voce on their project study
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: THE PROGRAMME
w2 Masler of Business Administration (MBA) is a two year full-time programme. The
urse struciure and programme administration are as follows:
!:Il.l RSE STRUCTURE
e programme has been organised in two years- Firsl Year and Second Year, each
-ar comprising two semesters. The list of papers offered during First Year and
:cond Year of the programme shall be as follows:

RET YEAR Semester - |
CP-101 Managemen! Process
CP-102 CQuantitative Methods
P-103 Managerial Economics
CP-104 Environment and Management
CP-105 | Managerial Skill I.'.lﬂ'.raluplrent
CP-106 Organisational Behaviour.
CP-107 Accounting For Managers
CP-108 Computers Applications in Management.
Semester -
CP-201 Rasearch Mathodoiogy
CP-202 International Business Environment & Management
CP-203 Human Hnﬁum& Management
CP-204 Financial Management
CP-205 Marketing Management
CP-208 Production and Cperations Management
CP-207 Organisational Effectiveness and Change
CP-208 Viva-voce (50 Marks) (on the papers of semester | & I1)
CP-209 Computer Lab (50 Marks)

ummer Training
“the end of tha second semester, all students will have to undergo summer training

o-8 weeks with an industrial business or service organisation by taking
MBA-4



up a project study. The condition of successfully completing the programme shall not
be deemed to have been satisfied uniess a student undergoes summer training under
the supervision of the department in organisation as appraved by the Department from
time to time. Each student will be required to submit a project report to the Department
for the work undertaken during this pariod within three weeks of the commeancament of
the third semester for the purpose of evaluation in the third sermester

SECOND YEAR

Ouring Second Year, in addition to compulsory papers (including Marketing as
specialization paper) and project studies, a student shall have to choose any one
elective group of specialisation. Three elective groups of specialisation (Finance IT
HRM} are offered out of which the student will choose any one as optional paper
Each area of specialization (group) contains four papers.

Semester — ||
CP-301 Operation Research
CP-302 Decision Support System and M.1.S
CP-303 Business Legisiation
CP-3D4 Summer Training Project
CP-305 Consumer behavior
CP-306 Sales and Distribution Management
[Plus two paper of elective specialisation]
Semester - |V
CP-401 Strategic Management
CP-402 Project Study (100 Marks)
CP-403 Viva-voce (100 Marks) (on paper of Semester IIl & IV)
CP<404 Advertising Management
CP-405 International Marketing
CP-406 Marketing of Services

|Plus two paper of elective specialisation]
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OPTIONAL GROUPS
(Areas of Elective Specialisation)

rom the following four optional group the student will choose any two as their area of

Jel

alisation. First two Papers in @ach group will be taken in the Ill Semester while the

FIET Twd papers will be taken in the IV Semasier
nancial Management

v-311 Secunty Analysis and Portfolio Management
-312 International Financial Management
A-411 Froject planning, Analysis and Management
A-412 Corporate Taxation
formation Technology Management
-321 Management Support System
W-322 Data Base Management Systam
421 System Analysis and Design
A-422 ROBMS & SQL Concepts
man Resource Management
M=131 Management of Industrial Relations
M-332 Human Resource Developmant: Strategies and System
| M-431 Compensation Management
| M-432

Organisational Change and Intervention Strategies.
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PROGRAMME ADMINISTRATION
Evaluation

(i) Each paper will carry 100 marks (Except papers CP-208 & CP-209) of which
30% of marks will be for internal assessment and remaining percentage of marks
for written examination (except CP-208 & CP 403).
The duration of written examination for each paper shall be thrae hours.

(il The internal assessment marks shall be based on factors such as %

Class test 15 marks (each paper)
Class particpation 10 marks (each paper)
Tarm paper 05 marks (each paper)

MNote: The department reserves all the nghts to make any necessary changes in
the internal assessment valuabon system. as and when required without giving
prior notice,

(i) The Scheme of evaluation of project studies shall be as follows:

(@) For Paper CP-304. a project report basad on the summer training will have
to be submitted with i three weaks from the commencement of third
semester,

(b} Paper CP-402, final project study shall commence from third semester and
the report should be submitied toward the end of fourth semester.
The written part for each of the project studies shall account for 70% of the

marks and the viva-voce to be conducied by a duly constituted board for the remaining
30% of marks

Promotion and Span Period
(@) The span period of the programr2 15 four years from the date of registration n the
programme
MBA-T




The minimum marks for passing the examination for each semester shall be 36% in
each paper and 48% in aggregate for all the courses of the semester.
{2} To be eligible for promotion to the second year of the programme, a student must
clear successhully al least 12 papers out of the 16 papers offerad during first year
of the programme.

\C) The degree shall be awarded 1o successful students on the basis of the combined
resulls of first year and second year examinations as follows:
Saecuring 60% and above 15t Division,
All other pass students © lind Division
id}) A student to be eligible for award of degree has to clear all the papers offered
during two-year programme within the spsn period. In all, the students have 1o
Siudy 27 papers (including B oplional papers) in the complete cumiculum The
grand total of maximum marks i 3200
Re-examinqtion
Fending the declaration of the resuli of the first semester (in previous and final)
~andidates may be aliowed lo persue provisionally the course of studies for the second
semester in their respective classes. However, if candidate fails to pass in as many as
three papers of a particular semester, he will be dropped. Those who fail only in one o
two papars will be given a chance o clear the rest of the paper along with the paper of
ihe subsequent semester. Thus, a candidate shall be given only one additional chance
10 clear the backleg of the papars in which halste has failed.
Attendance

Mo candidate shall be considered (0 have pursued @ regular course unless hefshe is
czriified by the Head/Dean of the deparimentFaculty to have attended the three-
fourtre of the total number of classroom sessions conducted in each semaster during

hisfher course of study. Any student not complying with this
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requirement will not be allowed to appear in the semester axamination. However, the
head/Dean may condone the require percentage of attendance by not more that 10
percent during a semester.

A student not allowed to appear in the preceding semester examination due to
shortage of attendance, may appear in the papers of the preceding semester along
with the paper of the current semester after making up the attendance shortfan
Remedial classas, how ever. will not be arranged by the departiment for the purpoase

Pedagogy and Teaching schedule:

The pedagogy 1o be followed for this course is as under

+ Reguiar class room lectures by the core faculty.

¢ Use of audio-Visual Aides viz. Overhead projector, videocasseties PA systems
elc.

+ Class participation through Class Seminars, Case Studies. Management Games,
Role-Play Exercise, Business Quizzes, Personality Development Exercises, elc

+ Organising work shops on Advertising, sales, Portfolio and conflict management

+ Extension lectures by wsiting faculties from the reputed institutes across ine
Country,

¢+ Inleraction with the personalities from the corporate world,

Industrial Visits and Tour in each session to ensure practical exposure and interactive

2arning for the student.
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COURSE STRUCTURE FOR MBA PROGRAMME AT A GLANCE

]
Isi Semggier Und Semester
1G] Management Process 201 Research Methodology
102 Quantitative methods 202 International Business & Environment
05 Mznagerial Economics 203 Human Resource Management
04 Eavironment and Management 204 Financial Management
W05 Manageral Skill & | 205 Marketing Management
Development | 206 Productions & Operations management
(106 Organisational Behaviour 207 Organisational Effectivencss and Change
1107 Accounting for Managers 208 Comprehensive Viva Voice
108 Computer Applications in 209 Computer Lab Viva Voice
__ Manageinenl ; ¥
Hlvd Semesior® ik Semester®*
301 Operations Research 401 Sirategic Management
202 Decision Support System & 402  Project Study Viva Vaice***
Managerient Information 403 Comprehensive Viva Voice |
Svstem 404 Advertising Management
303 Business Law 405  International Marketing
304 Semmer Training Project & 406 Marketing of Services |
- Viva Voice - |
|05 Consumer Behaviour '
| 306 Sales & Distribution Electives
Managenient 411 Project Planning, Analysis & Management
412 Comporate Taxation
Elegives 421 Sysizm Analysis & Design
| 211 Seewuriny Analysis and i 122 RDEMS & SQL Concepis
Pantfolic Management [ 131 E'nnm!ms._'umn Management :
312 Imemnational financial 431 Orgunisational Change & Intervention
TanEgement Stralegies .
2= Management suppont Sastem i
320 Data bare management !
A
331 Management of Industrial |
Relations |
331 ARD: 5y stem and Strategics

The studenls are required o take ﬂnjr two ﬂhﬂh’f;m-
“n# sludanis are to confinue with those two alective groups already selectad in 1l
Semester,

2 be submitted in the area’s of specialisation, MBA-10
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COMPULSORY COURSES- SEMESTER 1 : CP - 101 TO CP - 108

CP-101 MANAGEMENT PROCESS
Objectives :

The objective of this paper is 1o famiiarise the student with basic management concepls and
behavioral process in the organisation

Course contents :

LINIT | : Intreduction.
Loncept and significance of Manageme=: Management as a science of an ar, Distinction
between Management and Administration  Functional Management. Principles of

Management. Evolution of Management thought: Classical School, Nes-Classical School &
Modem Schoal, _

UNIT Il : Planning and Decision Making,

Planning : Mature, Process, Types, Praples & Significance. Planning Vs Forecasting.
Objectives, Meaning, Characteristics, Types. & Importance of MBQ Decision Making : Meaning
& Significance, types, process, rationale & tmitations

UNIT Il : Organizing.

Concepl & Process of Organizing. Orgamisabon Structures & Desigr. Deparimentation
Meaaning, Needs and Considerations, Span of Managemeant,

Autharity, Power and Responsibility. Delegation of Authority: Meaning, Advantages an
Limitations. Centralization and Decentraizauon of Authority,

UNIT IV : Direction, Motivation & Leadership,

Direction -Meaning Principles and Tectniques. Motivation -  Meaning, Significance and
Theories. Leadership- Concept, Theoses and Styles. Leadership & decision making.

UNIT V : Controlling & Co-ordination,
Controlling -- Meaning, Characleristics and Steps. Prerequisites of effective control Co
ardination - Meaning. Importance and Pr=coles. Co-ordination as an essence of menagemen

Suggested readings
(@) Koontz., *C" Donnell - Ess=~nals of Managemend
(b) Terry and Franki - Prirzoles of Management
(c) Drucker Peter Pr:rzoles of Management
(d) Prasad, LM Princowes and Practice of Management.
(@) Narayan & Rao - Prinzoles of Management
(N Jaen, JK Pri~z2les of Managemani

List of Cases, Recent Articles and Speci: Feferences will ba announced in the Classroom at
the time of launching of the course.
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CP-102 QUANTITATIVE METHODS

Objectives :

‘e objective of the course is o provide elementary knowledge of the concepts of Quanlisative
-&chnigues and ther application in business field .

Course contents -

UNIT | : Matrices.

Elemenlary introduction lo Vectors & Determinanls,

Malrices : Meaning, Definition, Kinds, Equality, Transpose and basic operalions an malrces.,
Business Apphcation of Matrices : Representation of data , Solulion 1o the simultanesus
equations.,

UNIT 1I : Probability

Intreduction, Basic terminclogies, Simple problems related lo addition, mullipcation and daision
of probabdity, Conditional probability.

UNIT Il : Introduction to Statistics.
Afithmetic mean, Median, Mode and Weighled Average, Geomelric Mean, Range, Cuartile,
Percantile, Decles, Mean Deviation. Standard Deviation, and coeflicier of variation.

URNIT IV : Statistical Analysis (a).
Comrelalion and Regression Analysis, Scatter diagram and Kar Pearson's Co-efficen of
Cerrelation. Index number - Guantity and Price Indexes, Fisher's Ideal index Mumber.

UNIT ¥ : Statistical Analysis (b).
Time series Analysis and Forecasting : Compenents of Time series, Measurement of trend
Ierecasting by Graphical, Moving average, and Least square methods.

sungested Readings ;
{a) Lewvin Rechard [ : Statistics for Management.
{b) Gupts, C.B. * An Introduction fo Statisbcs.
fcl Gupla. §. C. : Fundamentals of Stalishcs.
d) Saka. : Busingss Stalislics.
(e) Ethance. D.N r Fundamentals of Staistcs
(1} Ray & Shama : Slatistics.
Q) Raghavchar, C. : Business Mathemalics
() Gupla & Gupta. : Business Mathemnalics.
(I} Thiskral JK : Mathermalics for Busingss Siudias,

List of Cases, recant articles and specific references will be announced in the Class Room at the
ime of launching of the course.
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CP-103 MANAGERIAL ECONOMICS

Objectives :

The objective of this course s to acquaint the parficipants wilh concepts and techniques used in
Micro-Economics and to enable them 1o apply this knowledge in business decision making.
Emphasks is given to changes in the nature of business fims in the context of Gigbalisation.

Course contents '

UNIT - I : Introduction to Managerial Economics.

Meaning, Scope, Relationship with other disciplines and its significance in decision making
process, Demand Analysis, Elaslicity of Demand, Indifference Curve Analysis, Demand
Forecasting.

UNIT - Il : Preduction Theory and Cost Analysis,

Production Theory: Short Period Production Function, Tha Law of Variable Proporions,
Long Period Production Funciion- The Law of Retums to Scale.

Cost Analysls — Cost Concept, Cost in Managerial Decisions,

UNIT - il : Theory of Firm & Market Structure
Theory of Firm — Profit maximisation, Sales maximisation, organisational slack. ownership and
conirol, Market Structure = Competifion, Monopaly, Oligopoly, non = Price compefiion,

UNIT - IV : Employment Theory & Business Cycle.

The Classical Theory of Employment, The Keynesian Theary of Employment, Business Cycles,
Phases, Govl. Polices and Impaci on Society.

UNIT - ¥ : Macro Economics Aggregates and Concepts,
Aggregate Consumplion — Gross Domestic Savings, Gross Domestic Capital Formation, GNP
and GDP, WP, CPI and Inflation — Employment - Balance of Payment — Money Supply and

Menetary Policy - Fiscal Policy, Concapt and Measurement of Mational Income, Determination
of Mational Income.

Suggested Readings :

fa)  Varshnay & Mahesiwa, - Managerial Econamics.

fb) Meahia P L 5 Manageral Economics.

e} Sinha & Zacharah - Principles of Economics

fd)  Dean, Joal " Managenal Economics,

(@) Gopa, Krishna, D. ; A Shedy in Manageral Economics
(ff  Jhingan, ML, - Micro Economic Theory

(g} Maheshwan K. Managenal Econamics

List of Cases. recent articles and specific references will be announcad in the Class-Room al
the Lime of launching of the course.
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CP - 104, ENVIRONMENT MANAGEMENT

Objectives :

' The aim of this paper is 10 acguainl the students with the Environmental faclors and there
relevance in the Business and to expose them fo the latast changes in the economic scene of
| the country s well as the Global Business Scenario,

Coursd conlonts :

UNIT- I : Introduction.

Erwironment Managemenl: Fundamenials — Sustainable Development, Erwironment and

Business Schools, Enwironmental Managemean! System : EMS Standards, 50 - 14000,
Environment Auditing.

IJNIT = ll : Economic Environmeant.

Mature of Economic Environment Economic Factors. Growin Strategies. Basic Economic
Systems. Economic Planning. Industrial Policy and Industrial Licensing in India. India's Maw
Ecanomic Policy & Economic Development i Indss,

UNIT - Il : Technaological Environmant.

Technology &nd Business. Micro Leved Preblems and Prospects, Status of Technology in India,

Technology Policy. Introduclion 1o new managerial ool Viz, Six Sigma, Kaizaen, Kazan, e-omm,
Esop.

UNIT - IV : Socio-cultural & Political Environment

Social Responsibility of Business, Social Audit, Culture and Business, State Intervention in
Business - Reasons, Types and Problems.

UNIT = % : Environmental Law

Acts, Palents, IPRS, Role of NGO's, PIL., Pollulion & Waste Management, Alr, Water, Land

Pollution, Trade in Wasles, Water, Forest & Bio-diversity Management . Water Resources,
Dams and their Role, Forest products and Trade.

Suggested Readings °

(a)Aswathappa, K. : Business Environment for Strategic Mg,
{b)Mishra & Pur. 3 Inafan Econamy.

(chOwl & Sundaram. - indian Economy.

(dMuchal, 5. C - indusirial Economy in India.
(e}Cherunilam. Francig. Business and Enviranmen

f0himgra, I C IndianEconomy.

List of Cases, recent aricles and specific references will be announced in the Class-room at fhe
firme of launching of the cowrse,
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CP-105 MANAGEMENT SKILL DEVELOPMENT

Objectives :
The course is aimed af equipping the students with the mecessary lechniques and skifls of

communication to inform athers, inspire them and enlist their eciivities and wilkng cocparation n
he performance of their jobs.

Courae Content

Unit-l : introduction

Definition and process of communication, Essentials of effective communication. Bamisrs to
communication. Communication networks. Role of communication in organisationsl
affectiveness. Use of grapevines,

Unit-Il : Oral Communication

Public Speech- Composition, Principles, Speech delvery and speech skills. Interview- Pre-
planning for the interview, fading the interview board. Growp discussion- Qualities looked for in
GD's, Do's & Don't's of GO's. Communication in committees, Seminars, Conferences,

Unit-ill : Non-Verbal Communication
Importance of Non-Verbal Communication. Facial Expression, Postures, Body Movement,

Gestures, Eye Conlrol, Haplics, eftc. Listening- Differences bebween tistening and hearing,
Listening Process & Types.

Unit IV : Report Writing and Job Application

Struclure of Reports, Preparatory steps to wriling reports, use of Busirations and questions.
Frocess of writing the report, Imporance and functions of Job application leters. Drafting the
application, Preparation of currdculum vilas.

: Suggested Readings

1} Bowman, Joel P and Branchaw, Barnadine P "Business Communication : From procass fo
product * 1987, Dryden Press, Chicago.

I 2} FRodrigues MV, Effeclive Business Communication, 1993 Concept Publication Co. Mew
Delhi.

3} Kothari C.R, Research Mathodology

Lizt of Cases, recent articies and specific references will be announced in the Class-room a1 the
time of launching of the course,
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CP : 106 ORGANISATIONAL BEHAVIOUR

Objactives :
The objectives are lo impan an understanding of resource componant in the process of

managemant and to develop an understanding of organisational and individual variants which
affert organisations, amongst the course participants.

Course confent

Unit-1: Introduction

Concept of Organisational Emauinr},ﬁi:nuihum; Disciplines 1o organisational Behaviour:
Eackground/Historical perspective and Framework of OB: OB in the Leaming organisation.

Unit-2: Individual Behaviour

Unit-3: Group Dynamics

Group Dymamics- Group Formation, Nature of groups, Group Norms, Reasons for Joueng
Groups, Types of Individual's Robe In Group, Functions OF Group Within Organisation,

Unit-4: Stress Management
Slress Management- Meaning, Cause, Effect and Coping Strategies for Siress and Infarparsonal

Behawvioar,

Unit-5: Other lssues

International Dimensions .:.1" Ovganisational Eehaviour; Equal Employment Opporunities and
Managing Divergity in Organisation.

Suggested Readings:
1. Gupta Rakesh, Organisalional Behaviour, New Delhi, Kitab Mahal, 2001
2. Davis Keith, Organisational Behaviour, New Delhi, TMH, 1991
3. Robbing, 5 P, Organisalional Behaviour, 7" ed., Mew Delhi, PHI, 1985
4

Staw.. B.M., Psychological Dimensions of Organisational Behaviour, 2™ ed. Englowed
Clifis, New Jarasy, Prentice Hall Inc, 1988

Luthans Fred, Organisational Theory of Behaviour, PHI, Mew delhi, 1908

Shekharan Uma, Organisational Behaviour, Text & Cases, Maw delhi, TMH, 1889

o o

Lis! of Cases, recent artickes and specific references will be announced in the Classroom al he
time of launching of the coursa.
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CP - 107 ACCOUNTING FOR MANAGERS

Objectives : :

The basic purpose of this course is to dévelop an ingight of postulates, principles and techniques
of accounting and willisalion of financial and accounting Information for planning, decision
making and control.

Course conlents

UMNIT4: Basic Accounting Concepts,

Financial Accounting : Concepl, Importance and scope, Generally accepted un:::-wnt'm
Principles, Preparafion of Financial Staternent with special reference to analyzsis of a balance
Sheal and Measurement of Business Income.

UNIT-I: Financlal Statements.

Financial Statement Analysis, Funds Flow Analysis, The Statemeni of Cash Flows, Ralio
Analyses, Meaning., Imporiance and Limitations, Preparation of Varicus types of Statements,

UNIT-ll: Management Accounting

Management Accounting: Concepl, Need, Importance and Scope. Cost Accounting, Records
and Process, Cos! Ledger and Conirol Accounting, Reconciliation and Integration Bebween
financial and cost Accounting, Job and Process Costing.

UNIT-V: Budgeting

Various Types of Budget and their Preparation, Master Budget, Flexible Budge!, Budgatary
Control, Performance Budgefing, Zero Based Budgeting.

UNIT-V: Costing

Costing for Decision Making: Standard Costing and Variance analysis, Marginal Costing and
Abzorption Cosling,

Suggested Readings :

(@) Shukla,5.M. : Agvance Accounting.

(b) Sharma & Gupta - Managemeni Accounting.

ic) Jain & Narang, : Accountancy.

(d} Guthmann . Analysis of Financial Statements
(g} Gupta R.L » Advanced Accoumntancy

{fi Pandey |l M. : Case in Management Accounting
(g} Shukla &Grewal : Advanced Accountancy

(h} Monga, Ahuja & Sehgal . Advanced accountancy

List of Cases, recent articles and specific referances will be announced in the Classroom at the
timea of laurching of the course
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CPF- 108 COMPUTER APPLICATION IN MAMAGEMENT

Objective:
The abjective of this course Include developing an appreciation of different scftware
and hardware systems available in the industry amang the participants and building up

the experience of the computer usage in the business organisation with the specific
- reference to the commercial data processing systams. -

Coursa cantenis:

Unit-I: Introduction
Computers- An Intreduction, Development of Computer, Components of Computer

=ystem: - CPU, Input and Quiput Devices, Storage media, Computer Generation,
Classification of Computer Language, Overview of Number System

Unit-Il: Computer in Business
Compulers in Business- An Infroduction, Indian Computing Envirenment, Personal Computers in

Businass.

Unit-lli: PC Software

PC Software Package- Introduction To Operating System (DOS & Window). Word Processing -
Inlreduction & Featwres, Gelling Started, Entedng Text, Creating, Saving, Opening and editing a
Document, “Seloct, Find, Replace, Cul, Copy and Pasle Text. Spreadsheet - Introduction,

Creation of spreadsheat Application, range, Formulae, Funclions, Auto fill Call Reference.
Creating a PowerPoinl Presantation on PC.

Unit-Iv: Seftware Dovelopment & Data Management

Software Developmemd Life Cycle - File Design, Repori Design, Data Files- Types &
Organisation, Master & Transaction File. Data base Managemen! System - Dala Processing.
Date Hierarchy & File Struciure, Program Development Cydle,

Unit-Y: Computer Network
Computer Network- LAN, WAN, MAN, Natwork Topalogy- Linear, Bus, Star, Ring and Tree.
internel- Introductory Concapl, Introduction to E-Mail, Telnet, FTP, Gophar, WWW,

Suggested Readings:

1 Burch, John and Grudnilski Gary, Infarmation System: Theory and Practice, 57 Ed.. MNew
Yark, John VWilay, 1989,

e [awid, van Over, Foundation of Business System, Fort Worth, Dryden, 1992
3. Eliason, AL, On-Line Business Computer Application, 2™ ed. Chicago, Science
Research Associates, 1987,

List of Cases. recent articles and specific references will be announcad in the Classroom a1 The
lime of lauwnching of the course
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SEMESTER = Il : CP - 201 TO CP - 208,
CP-201: RESEARCH MEATHODOLOGY

OBJECTIVES

To equip the sludents wilh the basic understandng of the research methodology and to provid

an in sight in to the application of modem analylical tools and techmgues for the purpose of
management decision making.

Course Content:

UNIT | ¢ Introduction

Nalura and Scope of Research Methadology. Froblem Formulation and Statement of Besearch

Cost and Value of Information. Types of Research, Research objectives, Criteria for a goo
research, Research organisation in India.

UNIT il : Research Process.

Sleps in the Process of Research. Research Design - Exploratory, Descriplive and Experimental
Research Designs, Sample Design - Sieps in Sampling crileria for selecling a sample
procadure, Sampling method and sample sire

UMNIT Il : Mathods of Data Caollection

Collection of Primary data: Observalion , Interview and Questionnaire Method, Questionnairs

Design, Queslionnaire vs Schedule, Alfitude measwement techniques, mativational researc
technigues.

UNIT IV : Methods of Data Representation & Analysis.

use of graphs, Charts and maps in dala representation, Measwes of Central Tendancy and

dispersion measures of relalion ship. Stalistical lest. Advance Technique for data analysis
ANOVA, multivariate Analysis.

UNIT ¥V : Research Report Preparation
Freparation of Research Repor, Layoul of Report, Preparatory steps in writing rasearch. Lse o
computers in research, Statistical Software package,

Suggested Readings

1 Kothar C K., Research Methododogy, Willy Eastern Limited, New Dalhi1994
2. Bennel, Roger: Management Research, ILD, 1983,
3 Gupta S.P. Statistical Methods, 30th ed.. Sultan Chand, NewDelhi, 2001

The Bzl of cases and specific referencas ncluding recent arficles wall be anmounced in the clazs
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CP-202 : INTERMATIONAL BUSINESS
ENVIRONMENT AND MANAGEMENT

OBJECTIVES

The pamary Oblective of this course is 10 atguaind the students to emerging global lrends in
business environmant.

ourge Content

LIRIT | : Intreduction

Iernational Business: An overview - Types of Intemational Business: The Exemnal
Environment; The Economic and Palitical Erwironment, Theé Human Culiure Enwvironment;
; Infiuence on Trada and Invesimant Patteams.

| URIT I : Word Trade

| Receant Word Trade and Foreign Invesiment Trends; Balance of Payments Accounts and Viord
Ecangmic growth & The Environmend Theories of International Trade.

UNIT 1IN : International Finance

Waord Financial Enwironment; Cross-nalional Cooperation and Agreemants. Tarff and Non Tariff
Bamears, WTD, GATT, Regional Blocks.

UMNIT IV : Financial Institulions

Ward Financial Enwirenment | Foreign Exchange Market Mechanism; Daterminants of Exchange
Rates; Suwro-Currency Market, Offishore Financial Centers; International Banks; Mon Banking
Financial Service rirms; Stock Markets;

UNIT V : Global lssues & Perspaclives

Global Compebilveness, Expon Management, Licansing; Joint Venures Technology and Global
Compelifion; Globakisation and Human Resourcas Developmeni; Globalisation wilh Social
Responaibility; Word Economic Growth and the Environment:

Supggested Readings

1. Bhalla, VK. and 5. Shivaramu, International Business Environment and Business,
NawDealhi, Anmol, 1985,

2. Bhalla, V.K. International Economy . Liberalisation Process, NewDelhi, Anmaol, 1583,
3.

Parks, Yoon and Zwick. Jack, Inlemalional Banking in Theory and Praclice. Mew York,
Addision-Weslay 1985

The gl of cases and specic references including recent ariclas will be announced i Ihe class
al tie hime of lavnching of the course
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CP - 203 : HUMAN RESOURCE MANAGEMENT
Objectives

In a complex word of industry and business, organisational efficiency is largely dependent on the
contribulion made by ihe members of the organisation. The Objectives of this course is 1o
sensitize students to the various facets of managing people and lo creals an understanding o
Ihe various policies and practices of human resource management.

Course Conftant

UNIT | 2 Introduction

Concepts and Perspeciives on Human Resource Management; Human Resource Managament

in a Changing Environment. Corporate Objectives and Human Resource Planning; Career and
Succession Planning ; Job Analysis and Role Description:

UNIT Il : Recruitment & Training.
Methods of Manpower Search: Afiracting and Selecting Human Resources: Induction an

gnclalismlun: Manpower Training and Development; Performance Appraisal and Patential
volution;.

UNIT Il : Compensation

Job Evalualion, Wages and Salary Administration, Employee's Benefit Programmes, Groups
and Individual Incenlives and Fringe Benefits, Organisational Padlicipation and Productivity
sharing.

UNIT IV : Managerial Skills

Introducing Change and its managerizl problems, Discipline, Absentesism and Employee
Turnover, Conflict Management, Grievance Handling.

UNIT ¥ : Industrial Relatlons.
Employee Welfare; Indusirial Relalions & Trade Unlons @ Dispule Resoltion & Griavance
Resolution & Grievance Management; Employes Empowerment, 3

Suggested Reading
1. Aswathappa K. Human Resources and Personnel Management Tata Mc Graw Hill, Now

Dabhi, 1987

2 De Cenzo, DA & Robins 5.P. Human Resource Management 5th ed. Mew Yark, John
Wiley, 1954,

3 Monappa. A & Saiyadain M. Personnel Management,2nd ad. MewDelhi, Tata Me Graw
Hill 1988,

q. Mammoria C.B. Personnel Managemant, New Dolhi, HPH, 1998

The list of cases and specific references inciuding racen! articles will be announced in the class
at the time aof lauwnching of the course,
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CP - 204 : FINANCIAL MANAGEMENT

bjectives _
he purpese of this course I 1o acquaint the studants with ine broad framewodk of financizl

poision making in A business unit.
ourse Contant

MIT | : Intreduction
ims and Objeclives of Financial Managementi. Financial Analysis and Control, Cosl-Violume-

rofit Analysis; Valuation of a Firm, Financial Forecasting

THIT 11 : Short Term Financing ¥
Working Capital Managemenl, Managemenl of Cash and Markel Securities, Managemenl of

| =counts and Receivables. Inveniary Management. shorl-barm Loans - Intermeadiate Term. Debi
inancing Bank Financang.

JHIT Il : Capital Structure & Dividends
“apital Struclure Declsions of the firm, Dividend and Valuation, Dividend Policy of the fim,

Dividend Decisions.
JHIT IV : Leng Term Financing

Sbtaining Long Term Funds externally, Leng Term Debt. Preferred Stock and Commion Stock.
~onvertibles Secunties and Wamanis. Lease Financing

UMIT V : Investment Decisions. : : :
pathods of Capital Budgeting. Cost of Capital for Risky Invesiment. Multiple Risky Investmeant.

Portfolic Management.

Suggest Readings

1 Bhalla, V.K. Financial Management and Palicy, NewDelhi, Anmal, 1885, :

a Hamplon, Jehn, Financial Decision Making. Englewood Chfts, New Jersey, Prenlice Hall
|, 1987 | _

3 van Home, James C. Financial Managemant and Palicy, 10th ad, MewDelhi, Prentice
Hall of lndia 1977

| The list of cases and specific referances including recent articies will be announced in the class

i 2t the time of launching of the course
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CP - 205 : MARKETING MANAGEMENT

Chjectives

The purpose of this course i3 fto develop and undersianding of the undedying concepls
sirategies and issues invalved in the marketing of products and services

Course Contents

UNIT I : Introduction.

Basic Concepls and Approaches, Sefling vs Marketing, Markeling Process, Markeling System
and Emanonmant, Markeling Mix and Markel Segmentation.

UNIT II : Consumer behaviour & Marketing research
Factor affecting Consumear's Behaviour viz Culture, Social Psychological and Personal, Decision

Making Process in buying, Concept and Component of MklS. Markeling Research - Maaning,
Significance, Scope and Methods.

UNIT Il : Product & Distribution
Produd Mix, Product Classification, Product Life Cycle, Launching of a New Product, Branding
and Packaging. Types of Marketing Channels. Factors influencing Channel usage, Channel

management - Selection Cooperation and confliict management. Verlical Marketing,
Types of Middlemen [heir rale in channel managemant,

UNIT IV : Pricing and Promaotion.

Pricing methods and strategies, Factors mfluencing prcing. Promotion decisions - Promaton
Mix. Advertising, Sales Promolion, Publicity and Personal Selling

LIMNIT ¥ : Spacific Marketing Areas.

Service Markefing, Rural Marketing, Social Marketing, Markating for non profit organisation,
nternational Marketing.

Suggested Readings

1 Stanton, William, J Fundamental of Markefing, New York, Mc Graw Hill 1994
2 Kotler, Philip and Ammslrong, G, Principles of Marketing, PHI Mew Delhl, 1997
3 Sontakki C.N., Marketing , Kalayani Publisher, 1995,

The list of cazses and speciic references including recent arficles will be announced in Me class
at the ime of launching of the course
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CP- 206 : PRODUCTION AND OPERATIONS MANAGEMENT

bjectives
Thig course s designed 1o acqualint the students with decision making in Planning, Schaduling
and coatral of Production and Operation function in both manufactunng and Sennces:
Froductvily improvemeant in oparatons Hrough layoul engingaenng and qualily managemenl aic

efectve and efficient fow, replenishment and contral of materials with reference to both
manufacturing and sennces organsations

Course Content

UNIT | : Introductory Concept to Operations.,

Mature and Scope of Production and Operations Managemeni; Facility Localion, Types of

Manufactunng syslems & Layouls, Layout Flanning and Analysis; Matenal Handling - Principles
Equipmeants, Ling Balancing - Problems.

LUHIT Il : Operational Planning.

Operations decisions- Produclion Planning and Conlred - In Mass Production - in Batch/ Job
manufaciing Capacity Planning - Modals,

UMIT Il : Process Plannlng.

Process Planning - Aggregate Plannang - Scheduling- Maintenance Management Concepls-

Work Study. mMethod Study, Woek Measurement, Weork Sampling, Work Environment - Indusirial
Safely

UNIT IV : Material Management

taterial Management | An Overview of Material Management, Malerial Planning and Inventory
Contrel, JIT, Materials Planning Budgeling and Material Requirement planning, Purchase
managemeant, Stores Management.

UNIT VY : Quality Contral.

Qualily Assurance: Acceptance Sampling, Statistical process Control, TOM, 1SO - 3000
Maintenance; Safely Management.

suggestad Reading.
1. Buffa, E.5. Modem Production Management,, New York, John Wiley, 1587

2 Chary S N. Preduction and Operations Management NewDelhi, Tata McGraw Hill, 1988,
3 Chunewalla, Pated, Production and Operation Managemeni. HPH 1588.

Tha kst of cases and specific references including recent arlicles will be annowneed in the class
al the twme of lawncihung of the course.
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CP-207: ORGANISATIONAL EFFECTIVENESS AND CHANGE

Objectives
To familiarise the students with the basiz arganisational process to bring about organisationat
effectivenass

Course Content

Unit| Overview
Crwerview and Concepd Of Organisalional Change, Effectiveness and Development. Forces af

Change, Resistance fo Change, Process and Managemen! of Change Change Agents
QOrganisational Effecliveness. Concept, Approaches and Conirod,

Unit Il Organisational Climate and Cuiture

Organisational Climate- Concept & Impact; Organisational Culture. Characterstics, Types,
Uniformily and Creating and Sustaining Culture- Organisational Development - Concept 4
Procass and Intervention.

Linit Ill Power and Politics and Organisational Conflict

Fower and Politics- Meaning of Power and Posiical Implication of Power: Process o
Empowerment, Organisational Conflict- Role and Managament and Negoliation Skil.

Unit IV Organisational Learning and Croativity

Organisational Leaming = Concept, Theories of Learning and Behavior Modification
Crealivity and Innovation: The Process of Creabvity, Technigues of Enhancing Creativity &
Killing Creathty

Unit vV Other 1zsues

Business Ethics and Corporate Governance, Managemen of Gender 1Bsuns, Cross Cultural
Dynamics.

Suggested Readings:

French, W.E. and bell C_M., orpanisalional Development, New Dedh: PHi< 1995
Kao, 5 R elc, Efective Organisations and Social Values, New Delhl, Saga, 1004
Rebbins, 5.P., Organisational Behaviour, 7" ed Mew Deli, PHI, 1095

Luthans, F.. Organisational Behaviour, 7% ed . New York. Me Graw Hil
Mendonca, M and Kanungo R M. Work Molivation, New Delhi, Sage. 1904
Khandwalla, P M., Organisational Design For Exceliance, Mew Dalhi, TMH, 1042

L P

The fisf of cases and specific refercnces ncluding recent articles will be annawnced in the class
at the tme of launehing of the course,

WA -2




CP - 208 VIVA VOCE

viva-voce on the papers of MBA | & Il Semester shall be organised at the end of the
- emesier] to be evaluated by one external and one internal examiner)

CP - 209 COMPUTER LAB

Viva-voce on the Computer shall be organized at the end of Il semester ( to be
valuated by one external and one internal examiner)

MIOA-20



SEMESTER : lll
CP-301 TO CP - 304
CP - 301 ;: OPERATIONS RESEARCH

sjectives:
we abjective of this paper Iz o give the students a [Wm grasp of quantitative technigues, which
» usaful 1o them in the field of management. the emphesis is mainly laid on Operational

@ Conbent

T | : Introduction ti OR

sduction, Malure, Scope and managenal Application, Mathodology and Wodeblng in JR

es of Moduls, Prircipies of Modeling in OR. Overview of various OR maodels used in
EBRS.

JNIT Il : Linear Programming.
near Programming, Introduction, Formulatson, Graphical and Simplex Mathod for sohang L PP
imisation & Minimisation Type Problems, Big m and Two-Fhase Mathads.

NIT Il : Operational Models
Transportation Problems: Formulation Basic Feasile solution and oplimaiy 1ast, Assignment
Problems | Minimisation lypes, constrainls, unbalanced and maxmisation type, Moata Carld's

(Elementary).

IT iV : Operational Netwark:
SERT & CPM @ Basic concapls, Rules of Metwork constructien. Delermination of critical path
Delermination of foal.  Determination of Project comgpleicn  tme.  Dynamic

UNIT V : Operational Theories

Game Theory, Types of Game. Two parson Zero Sum Game, Saddie posnl. Dominance fule.
sotulion to 2x2 m and mx2 games. Queuing theory: Genaral Slruciura ol a queuing system
Quauing Theory, Operaling charactensbes of a Queuing system Simple problems relaled 1o
Queving, Replacement theory, (Elementary concepd)

Suggested Readings

1 Vohra N.D., Quaniitative Technriques in Management, NewDelhi, TMGH 1350,

2 Sharma S0 . Operations Research.

3 Sharma JK, Operalional Research; Theory and Applications, MNawDelhi, Macmillian India
Lid, 1847,

4 Narag A S. Lingar programming and Decision Making. Mew Delhi. Sultan Chand, 1595,

The kst of casas and specific references including recent amcies will be svraunced m he class

af the ime of launching of tha course.

MIIA-27
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CP - 302 DECISION SUPPORT SYSTEMS AND
MANAGEMENT INFORMATION SYSTEM

Ohective

The objeclive of he course is 1o devolop the basic understanding of the decision suppor systam
of Ihe artificial imlelbigence Tor business organisation.

Course Contents

URIT | ; Introduction to MIS

Maranerment Information Sysiem: Deflinlions: Basic Concepis Frameworks - Major Trends in
Tachnoiogy, Apphcations of Information Technology, System & Design - System Developmant
mitiative Different Methodologies - Life Cycle & protolype approach role of MIS at Vamous
managerial levels, viz operational, planning and contral

UNIT Il © Structure of MIS.
System Approach to MIS. Operating elerment of a MIS, MIS and Dedislon making. MIS structure

on the basis of Managemen! aclivity and organisastional functions. Synthesis of MIS struchure
evalualan,

UHIT Il : Data Management & Information Handling.

Need of Informakon: Laval of Information handiing, Characteristics of Infarmation at various
control levals. Advantage of computansalion: Data flow diagram, Data dictionary, Data Base
managemant and Word Processing: Electronic Spreadeheat and its manapgerial applicabion

LINIT IV Decision Support System {DS5)
Characteristics, Struclure and Clagses of 0SS, DSS as an aid lo Decision Making, Support for
mlelgence, Design and choice, Decision Trees, Approachas to development of DSS.

UNIT ¥ . Managerial Applications of Computers

Lrse of Computers in Managemenl functions, Viz Financs, Markeling, Operations etc. Computer
based Financial System: Financial analysis and Flanning, Financlal Managemant Software
Compuder based |nventory system: Computarised Inventory Managemaent, Inventary system
Dhesign

Compater based HRM: System design, Data requirament and use of computars in HRM

suggested Readings

Dawvid Olson -~ Management Information System.
2 Meudick, Ross - Inlormation Syslems for Modern Managament,
3 Andrew P Decision Support Sysiem Engineenng , Sage,

The o5l of cases and spectfic mferences ncluding recent articles will be announced in the clasg
al ine hime of taunching of the course
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CP- 303: BUSINESS LEGISLATION

' Dbjectives

| The course is desighed to assis! the students in understanding basic laws afecling (he
operabans of a business enlerprise.

Course Contants

UNIT I : Contract Acl.
The Indian Conlract Act, 1872: Essentials of Valid Contracl. Vioid Agreamants. Pedormance o

Contracts. Breach of Contract and Hs remedies. Quasi-Coniracts. Indemaily, Guarantes.
Contingency, Bailmant and Agency.

UNITIl : Sales of Goods Act & Negotiable Instruments Act.
The Sale of Goods Acl, 1930: Formation of a Contract, Right of Unpasd Seler. The Megotiable

Instruments Act, 1681: Mature and Types. Negoliation and Assignment. Holder-in-Dua Course
Dishonour and Discharge of a Negobable Instrument,

UNIT I Introduction to Company Law.

The Companies Acl 1956: Malure and Types of Companies. Formation Memerandum an
Articles of Association. Prospectus

UNIT IV : Share Capital
Allotment of Shares. Shares and Share Capilal. Shares vs Debentures Memoaership. Borrowsng

Pewers. Managemeni and Meelings. Accounts and Audit, Compromise Arrangements and
Reconstruction.

UHNIT ¥V : Other Issue:s

Prevenlion of Oppression and Mismanagemeni, Winding UP, Consurmar Protection Act and
Cyber Laws,

Suggested Readings

1. Awvtar Singh, Company Law, 11" ed. Lucknow, Eastern, 1906
2, Gang & Chanda, Merchandile Law.
3 Kapoor MO, Mercantile Law.

The kst of cases and specific referencas including recent armcies will he arviounced o e class
al the tyne of launch.ng of the course.
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CP - 304 : SUMMER TRAINING PROJECT

Af the end of second semester all students will have to undergo summer traiming of 6 = 8 weeks
with Bn indusiral business or service ooganisation by taking up a project study

EAKE & Bk




CP-305 : CONSUMER BEHAVIOUR

sclives
2 basic objectives of this course is 1o develop and underslandeng abowt the corsume:
sion — making process and its applications in marketing function of firms.

purse Content

IT | : Introduction _
roduction 10 consumer Behavour: Consumer Behaviour and Markeling Stralegy. Consumer
pment and Decision Making; Information Search Process: Evalualion critena and Docisias

IT I1; Motivation & Perception ; i
sumer Mativation: Need and Goals, Posilive & Negative motivation, Dynamic Nature of
stivation, Consumer Ferceplion; Conceptual Framework, Dynamics of Percaption, Consumer

aging.

IT Il : Attitude & Parsonality
sumer Attitude and Altilede Change; influence of personality and self concept on Buying
ipur; Psychographics and Lifestyle: AID & VALS ClassiRcabon,

T IV : Influence on CB
2 Group Influence: Dithesion of Innovation; Diffusion Process, Adoption Process, Profil

[:-uumar Innovent and Opinion Leadership Famdy Decsion Making, Family funclions an
amily life styla.

NIT V : CB Models & Application
adals of Consumer Behaviour: Micosia Mode!, Howard Sheth Model, Engel Blackwell Jullal
sdal, Industrial Buying Behaviour; Consumar Behaviour Studies in India.

uggested Readings

Schifiman. LG and Kanuk, LL Consumer Behaviour New Delhi, PHI 1954

Mowen, John . = Consumer Behaviour, New York, Mac Millan 1953

Engle JF etc. Consumer Behaviour in Marketing, Engle wood Cliffts, NewJersey. PHInc

3 lis! of cases and specific references including recent arficles wall be aNNoUNGEd 1 e Class
the time of faunching of the coursa
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CP-306 : SALES AND DISTRIBUTION MANAGEMENT

Objectives _
The purpose of this paper 18 10 acguaint the students with the concepls which ara helphs in

developing a sound sales and distribution policy and in organising and managing sales force and
markﬂing channel

Courge Content

UNIT | : Selling Process & Concepts.

Mature and Scopa of sales managameant, Sedfing and Formulating Parsonal Seallimg Objectives
Sales Theories, Steps in Selling Process, Pre-requisile of a Good Sales Personnel.

UNIT Il : Management of Sales Force

Recruiting and Selecting Sales Personnel, Develsping and Conducting Sales Training
Programme, Designing and Adminisirating Compensation Plans, Supervision of Salesman;
Mabevating Sales Personnel. Sales Meeling and Sakes Contest.

UMNIT Il : Sales Planning & Evaluation

Process of Sales Planning, Designéng Terriftories and Allocating Sales Efforis; Size and Type of
Sales Force. Objectives and Quotas for Sales Personnel, Developing and Managing Sales

Evaluation Programme.

LINIT IV : Channel Structure & Types
Structure and ypes of Makelng Channals. Funchons of Intermediaries, Wholesaling, Mature,

Important, Classification & Sanging patterns, Retailing: Nalure and Types, Store and Non Store
refailing, strategic issuves in retailing.

UNIT ¥ : Channel Planning
Channel Planning: Channel Integration, Intensity of Market Coverage, Selection of Distribution

chamnnels, Behaviouwr of Channel Member, Legal issues in channe| Management, Emerging trend
im Channel Managemeni.

Suggested Readings

1 Slanion, William J. Managemen! of Sales Force. Chicago, Inwin, 1895,

2 Johnson, £ M el sales managemant : Concepls, Practices and Cases. NawYork, John
Witey, 1989,

3 Anderson, R Professional Sales Management; Englewood Cliffs, Mew Jersey, PHInc
1942

The iist of cases and specific references moluding recent arficles will be announced in the cfass
at Ihe fime of launcivng of [he course E
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SEMESTER -V : CP - 401 TQO CP - 406
401: STRATEGIC MANAGEMENT
jective of this course is 1o impart an understanding of the comgrehensive process of tap
JE e ala I:us-lnq:li: enterprise so as to develap the ability to analyse business problems
orovide an opportunity lo expenence the process of decision making.

& Content

I Introduction

mess Policy Nalure, Importance, Purpose & Objective. Concept of strategy, Mission Polic,
ase Objective, Goal & Taclics: Siralegic Management an Overviaw

li: Strategy Formulation,
onmenial Appraisal - MEQ-E_I. Micro & Relevant, organisational Appraisal, SWOT Analysis
=, OCF & SAP profiles, Environment Scanning & Sources of Information.

In: Etramg_k: Alternative & Choice
Elm!aun Allernative _ Grand Modernisation, Diversification. Inlegration, Merger,
wver, Joint Venlure, Turmn Around, Divestmem & Liquidation, Strategic Choice and lis

IV: Strategic Implementation,
25 involved, Project & procedwral Implementation, Resources Allocation.  Struciurs
Sional & behavioral Implementation.

V: Strategic Evaluation & Control,
ver View, Strategic and Operational Control, Techniques and Role of argansation System.

d Readings
Kazmi Azhar, 3usiness Palicy, Maw Delhi, TMH, 1997,
Dvucker P. Changing World of ihe Executive, NewYork, 1982
Frahalad CK. Compating for Future. Boston, Harvard Business School Prass, 1004

ist of cases and specific references including recent articles will be announced in
class al the lime of launching of the course,
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CP - 402 : PROJECT STUDY

The final progact will be evaluated at the end of the fourth samesier by the intermal and external
axaminers. This would be eguivalent to the marks of the two papers.

CP - 403 : VIVA VOCE

A viva-voce on the papers of MBA 11 & IV Sem will be organised at the end of MBA 1V Sem ( To
evaluated by one External and One Internal Examiner),
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CP-404 : ADVERTISING MANAGEMENT

Objectives

The aim of the paper is 10 acquaim the studants with concept, lechniques and give experience in
the application of concept for developing an effective advenising programme.

Course l:unhnt

UNHIT | : Intmduv:ﬂnn

D?flnlﬂ{:ﬂ'l Objectives, Funclions and classification of advertising as a companant of Marketing
Mix, Stimulaling of Primary demand and Selective demand, DAGMAR approach

UNIT Il : Advertising as Communication.

Process of markeling Communication, Advertising vs ofher forms of mass communcalon
Communication Mix, Determination of Target Audience; Building of Advertising programme —

Message, Headlines. Copy. Logo. Wusiralion, Appeal, Layoul: Compaign Planning: Copy
Testing: PreTest & Postl Test, Ad Effectivensass.

UNIT Il : Advertising Media
General and Special Characteristics of different media, Media Planning and Media sirategy,
Media Taclics: Media Class, Vehicle, Option and timing Decision. Media Buying.

UNIT IV ; Advertising Organisation and Budgets

Adverlising Agency - Function of a modem agency, funciions of the advertising department and

advertising manager, Advertising Budget — Approaches and Procedures for determining the size
of the budgets, characlers of #ems o be charged to advertising.

UNIT ¥V : Social & Economics Aspects of Advertising

Productive of Advertising — s contribution to economic devedopment and standard of living, its
economic and social relevance Ethics and truth in Advertising. Public Service Advertising.
Suggested Readings

1. Aaker David a. Advertising Management, 4" ed,. PHI NewDelni, 1085,

= Ogilvy, David, igilvy on Advertising London, Lanfman, gg983.

3 Sonlakki  Advertising Management

4 Mohan M Advertising Managament

The kst of cases and specific references including recent ardicles will be announced in the class
al the time of laumching of the course.
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CP-405 : INTERNATIONAL MARKETING

Ohbjectives

The basic objectve of this course is 10 acquaint the students with environmenial, procedural,
Institutional and decisional aspects of memational marketing.

Course Gontents

UNIT [ : Introduction

International Marketing = Definition, Concept and Sefting, Distinclions between Inemational
trade, Marketing and Business, Economic Environment of Intermnational Marketing, itemational
Institutions — Werd Bank, IMF, UNCTAD, WTO.,

UMIT Il : Trade Barriers & Blocks
Fiscal and MNon-fiscal Bariers, Mon-tarfl Barriers, Trading Partners - Bitaleral Trade

Agreaments, Commodity Agreements,, Customs Union, Common Markets, Free Trade Zones,
Economic Communities,

UNIT Il : Export Managemeant

india and Word Trade, Impart and Export Policy, Direction and Quantum of India's Exports;

Instutional Infrastructure for Export Promofion, Export Promaltion Councils, Public Sector
Trading Agencies, ECGC.

UNIT IV : Export Procedures and Documentation
Procedure and Documents — Registration of Exporlers, Export Quotations, Production and
Clearance of Goods for Exporis, Shipping and fransporiation, Insurance, Megotiation of

Documenis. Instrumants of Payments-Open Account, Bllls of Exchange; Leller of Credit-Export
Financa,

LUNIT W : International Marketing Mix.

International Markefing Mix-idenlification of Markels, Producl Policy, Inlernational preduct Life
Cycle, Promotion Strategy, Pricing Strategy and Distribution Strateqy.

Suggested Readings

1, Bhatlacharya, Export Marketing: Siralegles for Success, Global Business Press,
MNewDelhi, 1991

. Rathore BS Export Markating

3 ‘Yarshney Bhattacharya International Markeding,

Tha Ksf of cases and specific references including recent articles wil be announced in the class
al the time of launching of the cowse
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CP:406- MARKETING OF SERVICES

Objectives '
The objective of this course is to develop insight into emerging trends in the service seclar in

ﬁnhping economy and tackle issues involved in the management of services on national
i,

 Course Content
|

| Unit Introduction
I
Saervice Marketing- Origin, Concept and Growth, I's of service marketing; Designing of Senvice
sirategy in conted lo Indian Scene; Salienl fealures of services: Significance of service
‘markefing.

| Unit-ll Phases of Ssrvice Marketing-

. Emargence of service economy, Mature of services; Goods and Services marketing; Markeling
ges in service business: Markeling Framework for service business:

Unit-lll Classification of Service Marketing- |

Service Classification. Banking- The concept of Bank and |nsurance Markeling: Factors
veming customers psychology; Faclors influencing the consumer behavior Market
ntation; Markeling mix for banking and Insurance services.

Unit-IV Classification of Services Marketing-ll

The concept of Transpor, Tourism, Helel and Hospital services and their markeling patiéms,
efiecling issues of their customers and Marketing Mix and Segmentation

Unit-V-Marketing Issues of Services

Advertising-1ssues involved in adverlisement; Branding and Packaging of services; Refationshi
Marketing and CRM

goested Readings
Jna §.M. . Senices Marksling  Himalay Publishing Housa, 1984, 1% ed.

The list of cases and specific references including recent articles will be announcad in the class
al the time of launching of the course
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FINANCE AREA : FM
FM - 311 : SECURITIES ANALYSIS AND PORTFOLIO MANAGEMENT

Objectives
The objectives of this course is to impan knowledge 1o students regarding the theory and
practice of Security Analysis and practice of Pertfolic Management.

Course Contents

UNIT | : Investment Management
Imvesiment — Refumn and Risk : Operations of Indian Stock Markel; New Issue Market: Listing of

securities; Cost of Invesling in Securifies; Mechanics of Investing; Markets and Brokers
invesiment Companies, Market indices and Refurn.

UNIT Il : Security Analysis

Secunty Credit Ratings; Objective of Security Analysis; Investmeni Allematives: Valuation
Theores of Fixed and Variable income Securities: The Return to Risk and the Invesiment
Decision; Govemment Securities; Mon Security Form of Investment.

UNIT NI : Stock Market

Markel: Slock Market Analysis - Fundamentsl and Technical Approach, Efficient Markel Theory;
Recent development in Indian Stock Market; Investment Instruments of the Maney. Derivatives -
Contract, Fulure market & Hedging, Swap, Oplion pricing, Derivative markets in India,

UNIT IV : Portfolic Management

Intreduction to portfolio Management — An optimum portfolio — Sslection Problem, Markowitz
Portfolio Theary, The Nature of investment Risk MVIC and Portfolio Selection, Portfolios of Two
Risky Securities, A Three Securily Portfolio, The Efficiant Frontier.

UNIT V : Managed Portfolios and Performance Measuroments.
Sharpe: Single Index Model; Application of Market Madal in Portfolia Construction Capital Assest
Fricing Modal, Constructing the Optimurmn Partfolio, Portfolia Investmen! Process; Bond Portfolio

Managemen! Sirategies; Investment Timing and Portfolio Performance Evaluation; Corparate
Portfolio Managerment in India,

Suggested Readings

1 Bhalla, V.K_ , Invastment Management: Securily Analysis and Portfolio Management_ 8"
4. NewDelhi, S Chand, 2001,

2. Fisher, Donald E and Jordan, Renald j. Security Analysis and Portfolio Managemant. "
ed. NewDelhi, PHI 1985,

3 sharpe, William F. elc. Invesimant. NewDelhi, PHI 19397

The list of cases and specific references including recent arficles will be announced in the ciass
al the time of launching of the course .
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Fi = 312 : INTERMATIONAL FINANCIAL MANAGEMENT

Objectives
The objeclives of this paper is to give studenis an overall view of the international financagl
syslam and how multinational corporations operate.

Course Contents’

UNIT | : Intraducticn

Meaning and Scope <f Imemational Finance. The Emerging Challenpes, Recenl Changes in
Global Financial Markets. Risk Management & Wealth Maximisation. Foreign Exchang
Exposura & Risk.

UNIT Il : International Monetary System
Introduction, Exchanga Rate Ragimes, Inlernational Monetary Fund (IMF)., The Problem of
Adjustment. The European Monetary System (EMS). Economic and Menetary Unson (EML).

UNIT Iil : Balance of Payment

Introduction, Accounting, principles in BOP, Valuation and Timing. Components of BOF, Dotail
& Surplus in BOP, Exchange Rates, Inleres! Rates & inflation Rates.

UNIT IV : Foreign Exchange Market

Structure, Mechanics of Currency Trading, Types of Transactions and Setllement date,

Exchange Rates, Chuotation & Arbitrage, Pricing of Short Date and Broken Date Contracts,
Foreign Exchange Market in lrdia.

UNIT YV : Short Term & Long Term Borrowing.
Shor Term Bomowing: Infroduction, invesimen! Pattem & Cash managemant, Long lemm
bomowing: Cost & Risk of Long Term Foreign Bomowings. Syndicated Loans, Intemational

bonds, Risk and Rebwrn from Foresgn Equity Investment Project Finance. Leasing, Hire
Purchase and factoring.

Suggested Readings.
1.  Bhalla, V.K, Intemational Financial Managemaent, 2™ ed, , NewDelhi, Anmol 2001
2. Shapiro, Alan . Multinaional Financial Managemeni, NewDedhi, PH1 1885.

3. Abdullah, F.A. Financial Management for Multinational Firm, Englewood Clffs, MNew
Jarsay, PH Inc., 1967.

The kst of casas and specific references induding recant articies will be anmounced i the Class
al the lime of launching of the course.
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FM - 411 PROJECT PLANNING, AMALYSIS AND MAMAGEMENT

Qbjactive:

The basic purpose of this course s 1o understand the framewaork for evaluating Capital
expendiiure Proposals. their planning & management in the review of the projects undertaken

UNIT | Introduction
Generation and Screening of Project idea; Capilal Expeanditure; Imporiance & Difficulties.

UNIT Il Project Analysis

farket demand & situational anatysis; 1echnical analysis; analysis of project dek: firm risk &
markat risk; soclal cost benefit analysis.

UNIT Il Project Management

Multiple projects & consiraints; Metwork Techniques for project management; Project Review &
Admanigirative Aspects.

UNIT IV Project Financing
Fropect Fnancing in india; problem of ime & cost overmen in public secior entemprises in India

UNIT ¥V Project Appraisal

Assessment of tax burden of various projects, making comparative analysis: Enviranmental
appraisal of projects- Financlal & Technical Environment.

Suggested readings

1. Chandra, Prasanna, Projects; Preparation, Appraisal, Budgating & Implementation.

2. Ahuja, G, K.& Gupta, Ravi, Systematic Approach 1o Income Tax, Allahabad,
BharalLaw House, 1997,

Bhalla V. K. Modem Working Capital Management, New Delhi, Anmol, 1957
Bhalla V. K. Financial Managemen! & Paolicy, Il ed., Mew Delhi, Anmaol, 1998,

Dhankar, Ra) 5. Financial Management of Public Sector Undertaking, New Dalhi,
Wast Ville, 1995,

ol

The kst of cases and specific references including recen! arlicles will be anmounced in the class
al the hme of launching of the cowrse.
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FM - 412 : CORPRRATE TAXATION

Objective:
Tie objective of the course is 10 acquaint the padicipant with fhe implication of tax struciure and
cerporate profit planning in operational as well as stralegic term

Course Contents

UMNIT | ; Introduction

Sasic Concepls of Income Tax, Residential Siatus of a company, Compulation of ioome under
@flerent heads of income, Set off and Canry forward of losses

UNIT Il : Deduction & Exemplions

Filing of retums, Seif assessment of Tax, Tax deduction at source, Tax rebates anﬁ redief,
Computation of Tax Liability.

UNIT Il : Tax Planning

Meaning & Scope of Tax Planning, and Location of Under Taking, Types of activity, Ownership
Fattern, Tax planning regarding Dividends Policy, issue of Bonus Shares, Imercorporale
Dividends, and Transfers, Tax planning Relating to amalgamation and mernger of companies

URKIT IV : Tax considerations in respect of specific managenal decision.

Tax consideralions in respect of specific managerial decision ke Make or Buy, Uwn or Lease,
Close or Continue Sale in Domestic Market or Expons, Replacement and Capial Budgeling
decisigns eic.

UMIT V : Taxing and Strategic Alliances

Tax planning in respect of managerial remuneration, Foresgn collaboration and joint veniures,
implications of avoidance of double taxation agreements.

suggested Readings

1. Ahuja, GK & Gupta, Ravi Systematic Approach 1o Income Tax, Allahabad, Bharat Lae
House, 1994,

2. Singhania, VK (wecl Taxes: Law and Practces, Delbl, Taxman,
3 Snnivas, EA. Handbook of Corporate Tax Planning. MewDelhi, TMGH 1586

The list of cases and specific references including recen! aricles wall be announced in the clas:
af the ime of launching of fhe cowrse.
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INFORMATION TECHNOLOGY MANAGEMENT AREA : ITM
ITM - 321 : MANAGEMENT SUPPORT SYSTEMS

Objectives
This course has been designed lo develop an understanding of the concepts and application of
Infarmation Technology based Managemean! Suppart System,

Course Contents

UNIT | : Introduction
Cwverview of CBIS Applications. Decision Making Concepts — A Need for Decision Support; -
Decision Modeling Exercises: Role of Decision Support Systerns in Business.

UNIT I :
Modeling in Decision Suppon. Spread Sheet Software Systems as DSS Tool:

UNIT Il : Functional Application

Modets in various Functional Areas: Introduction to Integrated Financial Planning System for
Financial Modeling. Group Decision Suppont System; Use of DSS Technology for Marketing
Finance, Production and HRM :

UNIT IV : Artificial Intelligence

El'l'r'l'lﬁill Ineiigence; Need and Application. Al based Systems; Fuzzy Knowledge in Rule Based
yalems

UNIT V : Expart System. :
Expert Systemn Model for a Functional Area Experl System Shells; Working on an Exper System
Shell; Development of 2 Executive Information Systems and thesr Applications.

Suggested readings

1 Bralko, van, Prolog : Programming for Antificial intelligence, 27 ed. Californis, Addison —
Woesley, 1990, :

. Davis, Michae! W, Decsion Support. Englewoos Cliffts, MewJersey, PHinc, 1983

3 Jayashankar, R, Decision Support Systems, NewDethi, Tata McGraw Hill. 1989

The list of cases and specific references including recent articles wil be announced in the class
at tie rime ol launching of the course
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ITM - 322 : DATA BASE MANAGEMENT SYSTEMS
lel‘-'liw-:

*5 course has been designed lo introduce the participants with the applications of syslems
ned to manage the dala resources of organisations. It provides the participanis an

ity 10 study the hands on implemeantation of a database in corporale environment,
ourse Contents

I : Introduction

Base Managemen Models. Dala Procassing Concepts: Data Struclures: File poCEssing
Accass Methods:

Il : Evaluation & transaction
son of Commercially Available Software Systems with Managenial Emphasiz on Tradeolfs

Cost, Capacily, and Responsiveness. Functions of Transaclion Process and their
ions Interface with Database Management System.

ill : Data Processing

iDutes Data Processing Systems and 3 Meed for database Environment for such a gysiem.

ical Database Structure; Normalisation and Logical Design; Query Language for Relational
Management Systems; Structured Query Language.

IV : Database Types

ed Data Base System: On-Line Data Bases: Object Orienled Data Base:. Managerial
Related lo Data Base Management, Evaluation Criteria; Perfomance Analysis,

V : Data Recovery
Issues, Re-organisation Problems. Implementation and Mainienance lssues:
Administration,

ggested Readings

| Coad. Peter and Edward, Yourdon, Object-Oriented Analysis, 2 ed. Englewood CUff,
Newlersey, Yourdon Press, 1951
Hroenke, David M. Dalabase Processing - Fundamentals. Design. Imglemeraation 4™ ed
MewYork, McMillan, 1952
Systems and Developers Manuals for an RDBMS such as Oracle,

be list of cases and spacific references including recent articles will be announced in the class
\the fime of launching of the course.
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ITM - 421 : SYSTEM ANALYSIS AND DESIGN

Objectives
This course is aimed at developing an appreciation of Analysis and Design of computer based
commercial data processing systems.

Course Contents

UNIT I : Introduction
Muﬁmmﬂnﬂyﬁtmmﬂgﬂ;m”ﬁmsmﬁ-mmmmm
= Introduction to different methodologies and struchwed System Analysis — Problem
identification — Requirement analysis : Tools and techniques — Feasibilty analysis — Operafional,
technical and Economical Feasibiity — Details of SDLC approach.

UNIT Il : System Concept

Business Syslems Concepls: System Dewvelopment Life Cycle; Project Selection: Feasibility
Shudy. Tools for Analysis and Design of Business Systems: Methodologies Available: Need for
Structured Techniques: Structures Techniques Available System Requirement Specification and
Analysss

UNIT Il : System Analysis Techniques

Data Flow Diagrams. Data Dwhonares; Decision Analysis; Process organisation and
Intersections; Decision trees and tables: Mormalization. Detail Design. Modulation: Module
Specification; File Design; Data Base Design, Systern Control.

UNIT IV : Documentation & testing :

Documentation Tools: Tesling Techniques Avaiable: System Controls System Administration
and Training, Hardware and Software Selection; Operating System Selection, Performance and
Acceptance Testing Criteria,

unit vV . Project Management
Managing Dela Processing in an Organisation; Data’ Processing Setup: Project Management
Technsques for Managing Software Projects

sSuggested Readings

1 Awad, Elias M. Systems Analysis and Dasign, 27" ed . New Deini, PHI 1990.

¢  Coad, Peler and Edward. Yourdon. Object-Onented Analyss 2™ ed. Englewood Cliff,
New Jersey. Yourdon Press 1991

3 Rajaraman, V. Analysis and Design of Informtion Systermn. Mew Delhi. PHI, 1981

The iist of cases and specific references including recent aricles will be announced in the class
al the fime of launching of the course.
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ITM - 422 : RDBMS & SQL CONCEPT

joctive

e students are to ba prowided basic understanding of the RDBMS & SOL and the skills o
ake use of these in business organisations.

ourse Content

UNIT | : Introduction

ROEMS | Intreguction = Database and DEMS Software. Three Layered Archilecture, Advanlage
and Disadvantages of a Database. Hostary,

UNIT Il : Data Modelling

Data Modeling - Object Onented and Record Based Models, E-R Model and E-R diagram

Examples and Exercise, Hierarchical Model, Network Model EF. Codds 12 Rules for
relabonal Database.

UNIT Il : Database Concepts

Database Concepls- Transaction Manajement, Properties of a Transaction. Commil anc
Roliback, Concurrency, Locking, Access Control, Dala Inegrty, Integrity Constraints. Auditing
Backup and Recovery; Data Diclionary - System Catalogue.

UNIT IV : Bagic Database Operations

introduction 1o Cliend- Server and ODBC connectivity, SQL ;| SOL Language DML commands -
Select, Insert, Update, Delste - refrieving data, summarising dala, adding data to the database
updaling dala io the database and deleting data.

UNIT ¥V : Database questions
Simple quenes — musa of WHERE, Arithmelic, Comparison and logical operators, ORDER EY
GROUP BY and Group Funcion. Mulli table quenes, Sub-queries, Views: DDL Commands -

Table and view Create. Ater. Drop Integrity Constraints: Transaction processing - Commn
Rollvack, Savepoml

Suggested Readings

1. Coleman, Pat and Feter Dyson internels BPB Pub., delhi, 1857,

. Bayars. ivan Commarcial applicaton Dav, Using trade, BFB Fub., Deini 1807
3. Rich. Jason R. Startng an E-Commerce Business, IDG Books, 2000,

The st of casss and spectic references mcludmg recent articies will be ananounced i the clas:
al tha me of favnching of ™8 course
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HUMAN RESOURCE MANAGEMENT
AREA : HRM

HRM - 331 : MANAGEMENT OF INDUSTRIAL RELATIONS

Objectives

Organisational afficency and performance are intricately interlinked with industrial relations. This
course i an aftempt fo appreciate the conceptual and practical aspects of industrial retations at
the mecro and macro levels.

Course Contents

UNIT | : Introduction
Indusinal Relations Perspectives; Industrial Relations and The Emerging Soco-economic
Scenana: Industnial relations and the State; Legal framework of Industrial Relations

UNIT i : Trade Unioniam
Role and Future of Trade Union: Trade Umon and the Employee; trade Limon and The
Management; Trade Union Acl, 1526

UNIT In : Employee Grievance & Participation
Discapline and Grievance Management: Megotiation and Collective Seflements; Particpative
Management and Co-ownership; Productive bangaining.

UNITIV:LO & IR
Industrial unrest in India, ILO, India and ILO. Dunlop’s Indusirial Relations Model, Employes
Empowerment, Qualty Management.

UNITV:IR & Laws

Industrial Disputes Act. 1847, Contract Labour Act, Factores Act 1948, Industrial Employment (
Standing Onder) Act. 194856

Suggested Readings

1 Das R.P. Management of industrial Retations, Varanasi, Kknshna Trading Corp., 2001
2 Acawal 5N Labour Relations Law in India

3 Tavmann Labour Laws 1993

4 hiznal Arora Industnial Relations. Exel Books, 1997

The st -’ cases and specific references ncludng recen! arickes will be announced o He Class
af the =2 af lawmching of fhe course
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HRM - 332 : HUMAN RESOURCEDEVELOPMENT

Objectives
The purpose of this course is 1o faciitate an understanding of the concepts, methods anc
siralagies for HRD.

Course Contents

UNIT | : Intreduction
Fields of HRD-Concept, Goals, HRD depanment and its funclion, HRD Climate and Practices m
india, Staffing HRD Function, Developing HR Strategies and thair strategies in India

UNIT Il : Enriching Employees

Training and Development - Needs, designing and administralon of Training and Cevelopment
programmes, Training effecliveness and ils evaluation method, Imporance of feedback for
Traimee and Trainer,

Parformanca Appraisal. Malure and Methods of appraisal, Potantial Appraisal = lis utilization and
implemeniation. Benchmarking, Career Planning, Job Change, Career Managemenl, New
trends in Carger Management. Counselling and Menioring.

URIT Il : HR with cross culture

Human and Cultural variables in Global arganization, Cross cultwral differences and managerial
imgplications, HRM factor in Global Organisation - Leadership, Decision Making, Communscation
and negotiation. Selection and Compensation Management.

Emerging irends in Global Business and consideration by HR = BPO, Off shofirg.

UNIT IV : Organisation for HRD

HRD SYSTEM: Design & Adminsiration of HED Systems. HRD for workers; HRD |ntervention;

HRD Approaches for coping with organizational Changes: Case Studses of HRD in Indian
Qrganisations

UNIT V : Human Resource information System, Auditing & Accounting

| AR Information System - Introduction, Jeb Information and families, Job compantancy

HR Audit, HR Report and ressarch keeping mode, HR Accounling - Mature and Objective
Madels of HR Accounting and its prospects, Emerging issues

Suggested Readings

. Rao, TV Alternative approaches & Slrategies of Human Resouwrces Development, Jaipur.

Rawat 1088

£ Pareek. U Managing Transitions, The HRD Response. NewDelhi, TalahMcGraw Hill
1892

[ 3 Dayal, ishwar, Successful Apphcations of HRD. NewDalhi, MNewCancepts. 1995
4

Tripaths PC Personnel Management & IR

The list of cases and specific references including recent ariicles will be announced in the class
at the time of lawnching of the coursa.
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HRM = 431 : COMPENSATION MANAGEMENT

Objectives

The course is designed to promote understanding of issues related to the compensation or
rewarding Human Resources in the corporate sector , Public services and other forms of
organisations and to impart skills in designing. analysing and restructuring reward managemant
system, poliches and siralegies.

Course Content

UNIT | : Compensation Theories & practices
The Market forces of Demand and Supply | The concept of Demand for and Supply of Labour, |
Effectivenass of the forces of Demand and Supply, Compelitive Imperatives: Perfect and
Imperfect competition, Conceptual and Theoretical Undersianding of Economic Theory related 1o
the Reward Management: Classical, Meo-Classical, and Modem theory, Demand and Supply

theary, Compelitive theary, Productivity. Banch Marking.

UNIT Il : Compensation Methods

Cetermination of Inter and Intra-industry Compensation Differentials. Imernal and External
Eaquity in Compensation Systems. Understanding Tools Used in Designing, Improving and
Implementing Compensation Packages

UNIT Il : Compensation Packages

Compensation Design for Specific Type of Human Resources like Compensation of Chief
Exmculives Senior Managers, R&D Siaff, etc Understanding Different Components of
Conipensalion Packapges like Fringe Benefils, Incantives and Retirement Plans.

UMNIT 1V : Wage Boards & Laws

Working of Different Instiutions Related to Reward syslom lke Wage Boards, Pay
Commisssans, Wage Lews- The Law of Minimum Wages, Payment of Wages.

UNIT ¥ ; Special Provision

Employee Provident Fund & Misc. Provision Acl. 1952, Employee State Insurance Act, 1048,
Faymeni of Gratuity Act, 1872, Payment of Bonus Act, 1955, Maternity Banefit Act, 1961,

Suggested Readings

1, Srivastava 5.C. Industrial Relalions and Labour Laws. MewDelhi, Vikas, 1994

2 Malhotra OP The Law of Industrial Disputes. Viol, | & 1| Bombay. MM tripathi, 1988
3. Seth DD, Industrial Disputes Act 1847, Vol. | & || Bombay, 1295

The list of cazes and specific references including recent arlicies will be announced i the class
arl the e of launching of the course
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HRM- 432 : ORGANISATIONAL CHANGE
AND INTERVENTIONAL STRATEGIES

b g
objective of this paper is to prepare studenls as organisalional change facilitator using
edge and techniques of behavioral science.

ourse Contents

UNIT | : Introduction
Drganisation Change = An overview, Approaches 10 problem Diagnosis, SOme ma)or techneques
i Planned Change. Steps in 0D, general OD Competencies, 0D skills.

n overview of OO Interventions, Classification of OD, Team Interventions, Inter-Group and third

EHIT iz 0.0 Intervention = |
arly Peace Making Inferventions. Training Expenences; Behavicur Modeling and Life.

NIT 1l : ©.D. Intervention = Il
mprehensive Inferventions: Confroniation Meeting. Survey Feedback, Strategic Managemeni
ivities and Grid O0. Structurad Interventions - Job Design. Job Ennchment, MBO, Quality
irche, WL, TOM, Parallel Learning Structure.

NIT IV : Key Consideration & Issue on OD
sue in Consullant - Client Relatonship, Power and Paolilics in 0D, System Ramification
sistance to Change, leadership and Labour Relations.

MNIT ¥V : Research or. OD
sessing effect of OO, Recent Development in research on OD, Future of 0D, Conditon of
timal Success of 0D,

uggesied Readings

1 French W H and Bell CH , Organisational Development, MawDalhi, PHI, 1891
. Bennies WG ! Organisational Developmant
3.  Pareek U : Managing Organisation Change,

The iist of cases and specific references including recent amcles will be announced m the class
al the tirne of launching of the course
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